Our guide to how
Hitachi Digital
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the right value for
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Across digital transformation, cloud, data & Al, loT, and sustainability, we at Hitachi Digital Services
bring a unique combination of technical expertise and sector experience to your organisation.

We have designed dedicated services and solutions to help you achieve your goals by improving how
you use technology and data to reduce costs, increase productivity and transform the way you operate.

Please read on for a comprehensive overview of all six of our digital services.
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Global expertise IT 60+ years OT 10+ years Trusted partner
+40,000 people of digital enablers of operational We support over 85%
in 30+ countries and disruption excellence of the Global Fortune

100 companies

Comprehensive, bespoke
technology services,
designed around you

From advising on your strategy, developing core
business applications, data engineering and
business intelligence to helping your business

to manage its IT service desk, we take an
end-to-end approach that you can plug-in and
scale-up or down whenever you need to. At all
times, we are focused on helping you to use digital
transformation as a springboard to greater value.

Our 40,000 global experts in product and

data engineering, cloud operations and data
sciences can help your business to reduce costs
of operations, improve efficiency, progress
sustainability and accelerate growth.
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This comprehensive guide is broken out into six sections and provides an overview of our full range
of data-driven, digital services. Each section is numbered and colour coded for easy reference.

We uniquely combine over 100 years of operational technology experience to bring DevOps,
RunOps and DataOps together. Our ‘advise, design & build and run’ approach can help you deliver
an entire digital transformation programme for a business, or individual elements such as cloud
migration or use of loT technologies. Wherever you are on your transformation journey our services
can be plugged in to lead your business into an Al guided future.

See below index for the breadth and depth of our services from advice to sustainability.
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1. Advisory services: Strategic support you can trust

Our advisory services can help your business to deliver an effective digital strategy that utilises
technology and data to drive value.

Digital and business strategy % Sustainability
We shed light on the future to help —-  Greater sustainability must be a priority for
define strategic initiatives to capture new all companies. We can help your business
opportunities, frustrate threats, ready-to- to define its sustainability strategy and
formulate and formulate a digital strategy roadmap, identify and deliver sustainability
with a read-to-execute action plan. initiatives and partner with you to implement
the right technology and governance
,(%\ Digital product and customer systems to progress towards your targets.
828 experience consulting
Our Design Studios create value and impact  fg Technology due diligence
through the design of meaningful brands, and value assurance
digital products and service experiences A thorough technology and data assessment
that take advantage of cutting-edge will help you understand where the
digital technology. capabilities and weaknesses lie within your
business and help to uncover technological
7z,  Data strategy risks and threats. We can analyse priority
L By turning data into a strategic asset, we areas across your application services, data
can help you better understand how to fabric and digital core of your business
ensure that you become more data-driven. and provide comprehensive reports and

recommendations to inform your decisions.

%@ég Organisational change
When deploying new digital capability into
your business we can provide wrap-around
delivery services that are tailored to your
position and help to maximise user adoption.

--»  Design & co-creation
Established designers for digital,
operational and services models

Our advisory N
service lifecycle

We combine strategy,
design & co-creation
and delivery excellence
to deliver industry-led
solutions that drive
digital transformation.

Strategy & transformation Delivery excellence
Accomplished strategists helping Extensive delivery experience and
you solve business challenges with product launch/rollout
Hitachi solutions
Fig. 2 Our advisory service lifecycle v
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Technology due diligence and value assurance

We analyse five priority areas across the application services, data fabric and digital core
of your business.

01 & Operational Technology Considers maturity of applications, service/product delivery
& Assessment technology and the architecture’s risks and opportunities
02 = Information Technology Considers maturity of technology stack, tech debt, IT TOM'’s cost,
3-‘@ Assessment investment requirement and alternative OPEX / CAPEX models
03 N‘ Required Investment Evaluates the level of investment required to fulfill the
allnfl | (duration, effort and cost) investment hypotheses
. Delivers options which fit the investment timeline, technical and
04 @% Art of the Possible capital boundaries
@ Provides the current / as-is situation of the company’s technology
05 BE= IT Sustainability Report related carbon footprint and routes to achieve high ROI
reductions

Detailed technology insights

Our tools not only deliver detailed analysis and technology insights to support your business
decisions, but also long-term sustainable benefits.

Infrastructure
s

. I
“ . = CASE STUDY
Product Supply Chain - A privately-owned leading insurance
— e e organisation in the UK, with a strategy
1 ;?-----m:.-u = to grow year-on-year through extensive
— = : E - M&A activities, faced complex challenges
r 5_!'- =ESa, due to the confluence of varied business
& F’; - S = processes. Hitachi Digital Services

supported the board in multiple strategic
discovery engagements aimed at
identifying opportunities for operational
efficiency, ultimately setting a 3-year
strategic transformation roadmap.

Fig. 3 Typical deliverables



2. Design & build: Creating technology solutions

that drive performance

Our experts can design and build innovative products that help you create growth and greater value

across your business.

Infrastructure, application modernisation and
cloud services - Hitachi Application Reliability
Centres (HARC): To keep pace with rapidly
evolving cloud technologies and respond to
increasing customer demand, your business must
be agile and capable of launching new releases
quickly. Our Hitachi Application Reliability Centres
combine our cloud expertise with industry-leading
methodologies to help successfully design, build
and manage modern cloud architectures. We take
a ‘design right’ approach to ensure applications
are focused on the outcomes your business want
to achieve.

Product and data engineering - agile labs:

By integrating experience design, complex
engineering, and data expertise, our agile labs can
help your business to design and build innovative
products, platforms, and digital experiences that
help accelerate digital transformation. And with
our world-renowned API capabilities, we can
ensure new applications integrate seamlessly into
your core ERP systems to ensure data integrity.

Digital enterprise - ERP support: With our
Enterprise Resource Planning (ERP) support,

we can help to drive growth and create better
outcomes by automating processes. For instance,
we have been an Oracle Platinum Partner for over
30 years and have 900 Oracle experts who can
help implement or maintain their ERP smoothly
and effectively to drive improved business results.
We also support all other ERPs such as SAP,
WorkDay and Salesforce etc.

Deliver results with loT: loT technology can

help your business to predict failures, respond

to change and optimise your operations at every
step. We can help unlock actionable insights
that improve decision-making and create greater
value. We can also significantly reduce energy
costs through our unique Energy Optimisation
loT technologies and capabilities.

Data Reliability Engineering (DRE) for the data
driven: Our DRE services can help deliver fresh,
high quality, consistent, and trustworthy data that
helps optimise how your business operates. DRE

is crucial to help you and your business understand
the health of your enterprise data, pipelines, data
landscape and infrastructure. We can continuously
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monitor, predict, track, alert, analyse, and pinpoint
and prevent problems with self-heal engineering.
Ultimately, our data experts can deliver self-
service analytics to drive better informed decision
making. With a solid base of trustworthy data,

we are ideally positioned to deliver Generative Al
solutions and services to help you achieve your
goals, such as time efficiencies, cost savings,
enhanced productivity, data synthesis

or simulation.

CASE STUDY

Delivering IT management cost
efficiencies for Anaplan

As the trusted technology delivery
partner to Anaplan, we supported their
mission critical Salesforce and cyber
security transformation programmes.

We helped to reduce the cost of their IT
service management teams by deploying
offshore resources.

Faster delivery, increased security, skilled
resource, cost ownership

HARC outcomes

30% 15%
improvement improvement in
in productivity release velocity

35% improvement in the ongoing cost
of operations

Prevents downtime and improves the
mean time to detect (MTTD) security
threats and response times by 30%

Identifies and resolves application issues
leading to an immediate 60% improvement
in application availability and a

40% improvement in app performance



3. Run: Create more value with managed services

Our managed services are designed to help you to deliver strategic programmes more quickly, while
reducing people costs. By enlisting us to take care of day-to-day operations for your business, you can free

your teams to focus on growth and improving outcomes

You can utilise our managed services to support your business with its standalone existing infrastructure
or applications. Alternatively, deploy them once we have helped to deliver your transformation programme
to ensure consistency and high performance. To decide on the best approach, we will always start with a

discovery phase to define your requirements and KPlIs.

Enterprise application management

Our enterprise application management services
can help the business to maximise the value
and performance of applications to achieve
better business results. We offer a full range of
business application support services for
industry-leading applications including

Oracle and SAP. With decades of experience
strategising, creating road maps, mobilising,
lifting and shifting some of the most complex

IT operations, we have the knowledge and
experience to create greater value and improve
the performance of entire application portfolios.

Digital & custom applications management

Our experience in applications management
extends beyond Commercial Off The Shelf
products to custom applications. We can provide
your business with an experienced team who will
understand your critical environment in detail,
from technical administration down to the shop
floor. We ensure we always have a global 24/7
presence available to design, build and run
bespoke applications that fulfil specific

business needs.

Remote infrastructure management

With our remote infrastructure management
services, we can provide your business with
round-the-clock monitoring, management and
support of your on-premise, private or public
cloud infrastructure. This gives you the scalability
and flexibility you need to focus on your core
business. By using our tools and accelerators
we can swiftly deliver your operating system,
virtualisation, database administration, network
security, storage, back-up and recovery services
through automation and standardisation. Our
experienced consultants are always on hand to
provide additional assistance.

Service desk/workstation & image management

The Hitachi Digital Services Global Service Desk
provides a multi-channel single point of contact
for all user requests, providing round-the-clock
triage, level 1 break-fix, request fulfilment,
ticket routing and incident management, as
well as workstation and image management
services. With a strong focus on self-service and
automation our service desk aims to improve
predictability of IT service quality, reduce incident
volumes, improve resolution times and enhance
the user experience.



4. Industrial data and loT: See deeper

Drive decision-making, improve operations and generate business value.

By combining our experience in manufacturing and production with our expertise in data and loT, we can
help organisations unlock actionable insights.

loT technology and the data it
provides can help your business improve:

Y
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Productivity
Digitally enabled industrial data can
improve workflow and reduce downtime.

Safety

Use video analytics to embed health
and safety in your operations.

Quality

Advanced analytics and machine learning
can predict defects, improve maintenance
and inspections.

Sustainability
Deploy loT devices to control your
energy use across your facilities.

Delivery
Artificial intelligence can improve sales
and operating planning.

Supply chain

Integrate supplier systems to monitor
and track materials throughout

their transportation.

Cost management

Utilise technologies such as additive
manufacturing (3D printing), collaborative
robots and automated guided vehicles to
reduce failures and control costs.




Delivering tangible results with loT

Improving food safety with real-time
visibility of production

Sensing and imaging technology, mobile
devices and data-driven analytics are
providing Maple Leaf with full visibility into
their operations across their meat-processing
facility. This has accelerated problem
resolution, improved yields and helped
ensure animal health and food safety.

We're also delivering
immersive reality solutions
with HARC OT

We have worked with over 20 major
technology partners and service
providers in this space and have
global delivery centers in 5 locations,
allowing us to bring smart solutions to
you through IT and OT integration.
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Increasing production through tailored,
cutting-edge smart mining

Bengalla Mining Company in Australia is using
our tailored ‘ingest and analyse’ solution to
increase production. Combined data from
mobile and fixed assets helps to optimise
asset use and predict production issues.

In the first 12 months production increased

by over 100,000 tons.

From protecting crops to improving food production, we have supported global organisations to utilise
data to deliver greater agility, productivity and predictability.

“Hitachi brought the complete end-to-end
gain in terms of professional services,
technology, process understanding and the
hardware implementation to give us a full
turnkey solution.”

Dan Di Salvo, Vice President of Infrastructure

AR/VR/
XR

Metaverse

Hitachi
Digital Services

Digital
Twin
Video
Analytics

IT & OT
Integration

Smart Energy
Smart Mobility

“In the first six months, we’ve picked up
additional product by using insights provided
by this solution to improve our tailings
process and take action to avoid slow-downs.
That’s a big win that adds significant value to
the business, and it’s repeatable.”

Russel Hartin, CHPP Logistics and
Infrastructure Manager



5. Leveraging Generative Al: Expanding enterprise

data horizons

Wherever you are on your Generative Al (GenAl) journey, either from understanding Prompt Engineering and
Retrieval Augmented Generation (RAG), to Fine Tuning Modelling or using your own Large Language Model
(LLM), our end-to-end suite of services, frameworks and tools can help unlock new possibilities in enterprise
intelligence, providing contextual insights in natural language that can transform your business operations.

GenAl services

Software Development Transformation
Transform software development lifecycle with
GenAl enhanced pair programming, automated
code translation and documentation creation,
accelerating team’s output and innovation.

Readiness Framework and Architectural Roadmaps
Start the GenAl journey with confidence by

using our Readiness Framework, ensuring safety,
reliability, and security, coupled with Architectural
Roadmaps tailored to accelerate the journey.

Responsible Al

Our approach for a controlled, regulated and
Compliant GenAl environment, where Agents check
prompts against bias, toxicity, injection, relevance,
hallucination and sentiment control, while keeping
cost-effectiveness in mind.

Limitless use cases

Our diverse portfolio includes deploying Natural
Language Processing Search on Corporate Portals
using Power Virtual Agents Chatbots, developing
Coding Copilots and Assistants, and establishing
Homegrown Agents to validate biases, toxicity or
prompt injection. We leverage advanced solutions
like Copilot and Code Whisperer to accelerate
every phase of the software engineering lifecycle,
from code generation to resilient deployment.
GenAl's potential is boundless, and in this rapidly

How we deliver GenAl

Co-Creative Collaboration

We collaborate with customers
to develop use cases that
deliver maximum value,
supported by the right strategic
roadmap and approach.

best practices.
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Knowledge & Innovation Cycle
Through frameworks and
insights earned from our pilot
projects and cutting-edge
R&D, we foster a culture of
continuous innovation and

GenAl Advisory

Optimised strategy with expert guidance

on model selection, Prompt Engineering,
Responsible Al application, use case
identification, and ROI analysis to ensure
success and accountability, accelerated with
framework assessments.

Data Sourcing

Data Reliability Engineering principles to

ensure enterprise data’s integrity and relevance
for GenAl applications, agents, copilots, assistants
or Domain specific LLM’s.

LLM Development, Fine Tuning & Adoption
Tailored prompt engineering, RAG-enhanced use
cases and the efficiency of specialised small LLMs
for precise, scalable GenAl adoption.

evolving world, we actively collaborate with
communities and clients across industries

to explore innovative solutions, meaningful
methodologies, and even publishing our own
open-source frameworks. For example:

¢ Automating and refining deal workflows with
GenAl on AWS

 Enhancing HR efficiency with RAG solutions
on AWS

*« Advancing predictive maintenance and guided
repair systems

Rapid Experimentation

& Deployment

We prioritise speed, security,

and cost-efficiency in our internal
pilots and experimentation to
propel customer’s GenAl journey
to new heights of success.
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6. Spotlight on sustainability

Decarbonising is a strategic investment that delivers financial benefits and contributes to a more

sustainable society and future.

With end-to-end sustainability expertise, capabilities and solutions, we can help you reduce carbon
emissions and drive sustainability transformation. By harnessing IoT, infrastructure and data, you can
get the insights you need to make strategic, real-time decisions for the future.

Solutions for sustainability

Our sustainability services and solutions are uniquely designed to better understand and reduce the carbon
footprint from physical and digital operations, focusing on four key areas:

Data & Analytics Sustainability Services
Leverage technologies including loT
digital twins, Al, blockchain and other
technologies to cocreate solutions
around supply chain traceability, ESG
monitoring and reporting, and more.

&

IT Decarbonisation

Q" Create insights to decarbonise IT
operations across the ecosystem,
including application, asset and energy
efficiency, cloud migration strategy, IT
architecture and data stewardship.

DN Manufacturing Process Decarbonisation
Apply insight into energy consumption
and GHG emissions across your
manufacturing processes and
ecosystems, then generate and
implement strategies to reduce your
carbon footprint.

-_—
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Facilities Decarbonisation

Understand, control and rationalise energy
consumption and CO2 emissions from
your facilities and buildings. Reduce costs,
improve operational efficiency and create
a competitive edge.

CASE STUDY

Reducing carbon emissions across
IT operations

We helped an American multinational
e-commerce company to deploy 40,000
sensors to capture edge data from their
data centres and target carbon emissions
reductions across their energy and cooling
usage. The project reduced the company’s
carbon footprint by 10% and they recouped
their costs in less than a year.
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Why Hitachi Digital Services?

We understand the unique needs of our clients
and have designed our diverse range of
enablement services to help your business use
technology and become more data-driven.

No matter at what stage you
decide to enlist our support,
you can be sure that we have
the technical expertise, tools
and frameworks to provide
the digital solutions and
insights you need to improve
operational efficiency, reduce

cost and create greater value.

58% 95%

3100+

Faster cloud

Reduction in

1200+ Cloud

migrations, Manual Coding and App

7+ month Efforts Modernisation

average Automation Low Projects, 1000+

saving Code Efforts Oracle Projects,
1000+ SAP
Projects

Talk to us today

Duncan Mears, VP, EMEA
Hitachi Digital Services | +44 (0) 7795 334999 | duncan.mears@hitachids.com

About Hitachi Digital Services

' |!;o 2000+

ROI from
Modernisation
Projects

Certifications
with Microsoft,
AWS, Google
Cloud, IBM SAP,
Oracle

Hitachi Digital Services, a wholly owned subsidiary of Hitachi, Ltd., is a global systems integrator powering mission-critical platforms
with people and technology. We help enterprises build, integrate, and run physical and digital systems with tailored solutions in
cloud, data, loT, and ERP modernization, underpinned by advanced Al. By combining Information Technology and Operational
Technology (ITxOT), we drive efficiency, innovation, and growth across industries. With over 110 years of Hitachi Group’s engineering
and technology leadership, Hitachi Digital Services is powering smarter platforms for a safer, more sustainable future.

To learn more, visit hitachids.com.

© Hitachi Digital Services LLC 2025. All Rights Reserved. HITACHI and Lumada are trademarks or registered trademarks of Hitachi, Ltd.

All other trademarks, service marks and company names are properties of their respective owners.

14th floor, Broadgate Tower, 20 Primrose Street, London, EC2A 2EW



