
Fragmentation Undermines the AI Story

This makes it harder to deliver on AI ambitions and can weaken both internal confidence and  
external perception.
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AI Readiness Signals 
Confidence

Organisations viewed as AI-ready typically have:

Integrated, trusted enterprise data

Real-time operational visibility

Scalable digital platforms

These foundations make it more likely that AI can move beyond pilots and deliver measurable impact.

Consolidation Strengthens Enterprise Value

Simplifying and consolidating ERP creates a more stable and transparent digital core to support AI 
adoption at scale:

Often, this involves consolidating towards a single strategic platform such as SAP S/4HANA or  
Oracle SaaS.
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The Leadership Question

ERP consolidation and AI readiness are increasingly 
part of the enterprise value conversation.

Market Expectations Have Shifted

Investors and analysts are no longer valuing organisations on digital ambition alone.
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AI Execution Credibility Matters

Valuation and share price is increasingly influenced by confidence in the ability to exploit AI, not just the 
AI strategy. Increasingly, share price reflects confidence in:

Execution risk is priced in.
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ERP is the Digital Proof Point
ERP systems underpin:

•	 Financial control and reporting

•	 Operational performance

•	 Enterprise data quality

Where ERP landscapes are fragmented or 
inconsistent, it raises questions about how 
effectively the organisation can execute at scale.

Do our technology foundations reinforce our 
AI and growth narrative - or quietly undermine it?

Multiple ERP platforms and legacy systems and manual workarounds lead to:
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