
SAP Sapphire: 
Building the Autonomous Enterprise

AI Is Becoming Operational

Theme 1

Business Context Is the Differentiator

Trusted Data Remains Essential

What does this mean for clients?

Modernization Is About Outcomes

At SAP Sapphire 2026, the focus was on embedding AI into core business operations, 
using business context, data, and process intelligence to drive meaningful outcomes.

AI is moving beyond individual productivity 
and becoming embedded across finance, 
procurement, supply chain, HR, and customer 
operations

Connecting AI initiatives to core 
business processes 

Investing in trusted enterprise data foundations 

Modernizing with business outcomes as the 
primary measure of success 

Aligning people, processes, platforms, and 
data to unlock value

Success depends not only on AI models, 
but on how AI understands and operates 
within real business processes

Organizations continue to prioritize data 
quality, governance, and business context 
as prerequisites for scaling AI

Enterprise transformation conversations 
increasingly focus on measurable business 
outcomes and operational impact rather than 
technology upgrades alone. 

Successful transformation 
requires connecting data, 
platforms, processes, 
and people in ways 
that create measurable 
business value.
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